TAMIL NADU TEACHERS EDUCATION UNIVERSITY
CHENNAI-600 097

INSTITUTIONAL STRATEGIC PLAN

The Tamil Nadu Teachers Education University proposes to put in place the
following Institutional strategic Plan for effective deployment in the Tamil Nadu
Teachers Education University, which is one of the Metrics in the NAAC
Accreditation Process.

It is submitted that an effective strategic resolutions and promotions are
essential for the Universities and Educational Institutions for development and
expansion which are described below.

Strengthen and Expand Education — Continue to increase the resources that
empower learners through innovative programs, teaching and learning processes and
learning centers that drive excellence in education.

Advancing Research and Innovation Initiatives — Uniting our strength in a
comprehensive range of disciplines and translating research to social, economic,
scientific and technological development.

Realizing University’s Social Responsibility — Community engagement and
inclusive outreach programs that considers cultures and intellectual diversity, and
makes measurable progress to the society.

Global Engagement transcending languages and nations — Expand across the
globe through strategic partnerships with internationally esteemed institutions that
complement our academic and research expertise.

Built and Enhance Finance and Infrastructure — Identifying and implementing
revenue-generating, cost-saving mechanisms and strengthening the financial status of -
the University to construct a world-class campus.

Promote and Optimized Industry Institute Collaboration — Promoting research
and economic impacts through startups companies, commercialization activities,
entrepreneurship and campus recruitment plan leading to complementary research
partners.

Good Governance and leadership — Realizing the philosophies of governance
by making people more responsible rather than authoritative. Achieving an
administrative environment in which not mere following of rules and regulations but
also intellectual honesty.




Teaching-Learning and Evaluation

Teaching and learning processes are continually improved based on students’
results and students’ satisfaction.

The Teaching staff will prepare semester wise teaching plan, time table and
lesson plan for systematic, effective and efficient teaching.

University conducts proficiency assessments and offers bridge courses,
remedial courses and self-study courses to support slow learners. Advanced
learners are encouraged to engage in student activities.

University organizes soft skill programmes, pre-placement training to equip
students to meet the challenges in their future career.

Physical infrastructure of University will be made disabled friendly by
providing ramps, special toilets, etc.

Faculty members are also encouraged to attend faculty development
programmes by other institutions.

Student-faculty ratio is optimally maintained to facilitate student centric
learning environment.

Student-centric learning environment provides appropriate pedagogy for
participative and experiential learning.

Research and Development

University will create an enabling environment to foster research culture
providing required research infrastructure and support.

The faculty members will be encouraged to publish articles in journals and to
present papers in national and international conferences/seminars.

University will conduct extension and social activities, rural community
engagement programme, entrepreneur development programme, environmental
awareness programmes, teaching underprivileged, etc.

Tamil Nadu Teachers Education University has signed more than 60 MoUs
with National/International Institutions/Universities for academic and research
collaborations.




Infrastructure and Learning Resources

e University has a State of the Art infrastructure including learning resources
enabled classrooms, smart rooms, fully equipped laboratories, library and other
supporting facilities.

e University has a substantial infrastructure for sports and other extra-curricular
activities including basketball, volleyball, table tennis, yoga and meditation.

e Learning resources like e-journals, Shodh-Ganga are available to faculty and
students.

e University maintains computer with over 1000 MBPS bandwidth for internet
connection.
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